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How do you eat a really BIG cake?

▸

▸
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The Power of Segmentation

SEGMENT NAME
(A succinct definition)

“What in their own words do they want”

Traits • What aspects do this group tend to have?

Primary Needs • What are they after?

• What are their goals/desires?

• Why do they want to join a club?

Words Used • What words or phrases are specific to this group?

Secondary Clients • Who has an impact on 

the decision?

Product Match • What does the club 

offer for them?

• What does TI offer 

for them?

??
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How to cut a cake Social Seekers

Students

Language Improvers Professionals

Long Termers
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Primary Segment

SOCIAL SEEKERS
(People seeking social interaction)

“I want to be part of an interesting group with great people”

Traits • Tend to be mature aged with time to spare

• May not be tech savvy

• Want to share their experience and stories

• Enjoys and engages with social aspects

Primary Needs • May come for a specific event (wedding) and stay on

• Positive environment to make friends

• Feel like they belong to something

• What to feel valued

Words Used • “I want to be with great, friendly people”

• “I love the interesting stories and speeches ”

• “Gives me something to do and focus on”

Secondary Clients • Partner

• Family                                         

• Relatives

• Friends

Product Match • Friendly & fun 

meetings

• Community clubs

• Pathways may be 

an issue

• Mentor and Coach 

Program
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Primary Segment

STUDENTS
(People wanting to develop skills to help with education goals)

“I want to develop my skills so I can give great presentations at uni”

Traits • Tend to be younger people

• Can be overseas students

• Highly tech savvy

• Looking for quick skill building

Primary Needs • Positive environment

• Flexibility to fit with assignments

• Affordability

• Build confidence and self value

Words Used • “Want to fit it in with my studies”

• “Want mentoring to help me”

• “Want to see improvement in my skills”

Secondary Clients • Parents

• Teachers

Product Match • Pathways

• Experiential learning

• Mentor Program

• Speech preparation

• Community & 

University clubs
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Primary Segment

PROFESSIONALS
(People looking to improve communication/influencing skills )

“I want to be a better communicator so I can get/advance in a job”

Traits • High expectations of a professional environment

• Busy and not always able to attend meetings

• Looking for results above any other factor

Primary Needs • Flexibility and balance to meet their busy schedule and family life

• Return on investment for their effort

• Build confidence in speaking to senior managers

• Want to have job satisfaction through advancement

Words Used • “I need to skill-up fast”

• “I want to feel less stress at giving presentations”

• “I can’t get too involved because of family time”

Secondary Clients • Employer

• Immediate manager

• Peers and colleagues

• Partner/Family

Product Match • Pathways

• Mentor Program

• Community and 

Corporate clubs

• Table Topics

• Evaluation 

techniques
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Primary Segment

LANGUAGE IMPROVERS
(People wanting to improve their spoken English)

“I’m not very good speaking English and want to learn and practice”

Traits • People with English as a second language

• Tend to be overseas students or migrants

• May lack confidence in interacting with others

Primary Needs • Supportive environment

• Build confidence in myself

• Fit in with society

• Emotional support

• Get a job or improve my prospects

Words used • “I don’t feel confident talking to people”

• “I’m very slow thinking of the right words to use”

• “I might need extra help understanding what’s going on”

Secondary Clients • Partner

• Family

• Employer

Product Match • Supportive

environment

• Community clubs

• Pathways may be an 

issue

• Mentor Program
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Primary Segment

LONG TERMERS
(People who have been a Toastmasters member for many years)

“I love Toastmasters and want to give back to the organisation”

Traits • Have been with Toastmasters for 8 or more years (tend to be mature aged)

• Highly engaged with the Toastmasters organisation and community 

• Very experienced and knowledgeable on how the organisation works

• Often has a DTM or multiple DTMs

Primary Needs • To give back to the organisation

• Enjoys the social aspects and friends made

• The sense of fellowship and belonging 

• Feel valued and useful

Words used • “I love Toastmasters”

• “I want to give back to the club”

• “I want to motivate others to do their best”

Secondary Clients • Partner

• Family

Product Match • Supportive environment

• Leadership 

opportunities

• Pathways may be an issue

• Mentor and Coach Programs
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Secondary Segment

CORPORATES
(Organisations, businesses and government bodies)

“We want a professional product that can help our staff grow”

Traits • Expectation that they are dealing with a professional organisation

• Very busy and can be hard to make contact

• Like things to move quickly 

Primary Needs • Team members will acquire the promised benefits

• Quality assurance of product/service

• Trusted service provider

• Professional in all interactions

• An efficient club establishment process

Words Used • “We want measurable outcomes for this”

• “What are the benefits in doing this?”

• “How will this improve culture and serving the customer?”

• “We have a lot on our plate and we don’t see this as a priority”

Stakeholders • Team members

• Clients/users of the entity

• Senior management

• Other corporates

Product Offering • Corporate clubs that have support by senior management. Brand excellence 

implemented in the club. Professional interactions with District contacts at all 

times. 
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5 Step Meaningful Marketing Pyramid
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Meaningful Marketing Message Map

Management Essential Questions to Answer

• What are the messages that are meaningful to the target group?

• What are the key words you are going to use?

• How will you achieve Toastmasters International brand consistency?

• How are you going to get the messages out to your target group? 

• What media/channels are you going to use? 

• When are you going to do it?

• What do you need in place at the club to deliver on the promise(s) (explicit 

and implicit) that you are making?

• Who is going to take ownership of this?

• How are you going to monitor the success of your marketing?

• Who will do the monitoring?

• How will you know if it is a success?

Messages

Media

Manage

Monitor

©
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Will you drink the TEA?



Takeaways


