Club Leadership Training Workbook

Session 2

November 2020 — February 2021

1. Please complete the Session Evaluation Sheet on Survey Monkey or print out and
complete the attached evaluation sheet. Scan and email it to Dianne Sammut:

TLI@d90toastmasters.org.au

Please turn on video when logged in to the session.
Mute yourself unless asked to speak.
Using the Chat box is only between you and the Facilitator

Use “Raised Hand” icon to gain attention of Presenter or Facilitator.
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Photos and screen shots are allowed for the presentation only, not the participants.
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The Club

What has been a success for you in your club?




The Club

List 3 challenges you have had this year in your club or in your role.

What did you or the club do to overcome these challenges?




Club Strength

What are the two types / groups of reasons that someone may leave a club?

Reason for Leaving Fix at Club Yes/No | What should be said to / done with or for the

member who gives this reason when they leave?




Using Social Media to Promote the Club

Who should be responsible for promoting the club through Social Media?

How often should you put something on Social Media?

Where can we find articles or topics to post to Social Media?

Does your club have a Facebook, LinkedIn or Instagram Page?

If not, will you encourage your club to create a Facebook, LinkedIn or Instagram page?




Mentoring

Why is effective mentoring important?

Who should be offered a mentor?

Who can be a mentor?

How do we mentor?

Benefits of being a mentor

Select the one step discussed that you will take back and implement at your club




New Executive
Why

When

How

What if

Plan for Success — 2020-2021




