| _§ N [
TOASTMASTERS Paths and Core Competencies

PATHWAYS

—— learning experience ——

The Toastmasters Pathways learning experience was developed around the five core competencies
identified by the Board of Directors.

FIVE CORE 11 PATHS

COMPETENCIES The primary core competencies represented in each path are
listed in order of emphasis next to the path name.
It is important to note that each member —_ . d hi
using Base Camp will have the opportunity to Dynamic Leadership E‘@@
select from many electives to extend their Build strategic leadership and conflict
learning. With the addition of electives, resolution skills
members have the flexibility to cover all core . .
competencies within each path. Effective Coachlng E‘@@
Build interpersonal communication,
leadership and coaching skills
1 Engaging Humor m
Build public speaking and speech
P U BLI C writing skills.
SPEAKING Innovative Planning
1
Build creative project management D @ @
and communication skills
2 Leadership Development E‘@@
Build communication and
INTE RPERSONAL leadership skills
COMMUNICATION
Motivational Strategies E‘ @@
] Build motivational leadership and
3 communication skills
Persuasive Influence E‘
ST RATEG IC Build skills to lead in complex situations @ @
LEADERSHIP
~ Presentation Mastery E‘
1 Build public speaking skills
Strategic Relationships E‘ @@
MANAGEMENT Build networking, leadership and
communication skills
Team Collaboration m@@
Build collaborative leadership skills
CONFIDENCE Visionary Communication E‘@@
) ) ) ) Build innovative communication and
Confidence is unique because it cannot be taught, leadership skills
but is gained in every path.






